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IPEST ANALYSIS

Political Factors

Theintroduction of the ‘Healthy Aging Plan’ indicates
that the government has started to pay attention to

Social Factors
New Generation of Women Pursuifig Career Devel-
opment

Under traditional gender role concepts, the care of infants and
young children is mainly undertaken by women. However, with

the mental health of the elderly. I & iy ) E el Gl ey ot e 7
5 ‘young children for career developme
1n2021,the Chinese government proposed to improve a re- A
ventive healthcare service system that equally emphasizes Incteagein Migrating Elderly Population
s prome iy poopas neati. pofect proverive  According o ne “China Foaing Poguiaton Developmert -
e ufﬁg utbaf areds, many elderly individuals healthcare service systems for seniors, carry out psycholog- fe Sy
moVe from the countrysidg to. Be closet to their older adult gmm = m%m
ghildrencoften feeling isofated dueo language, physical education and hygiene.
',;;,;fukuve. and social differences. To combat this, & he y o forakdarh the purpose of taking care of younger generations; while 25%
%730 Ignched the Inclasive Platform for Migrant i"\::zg;sou accelerates plans for elderly migration migrated for famiy reunions and retirement. ¥
A%emms to help them integrate into city life. Traditional Conoept Of Grandparenting,
Guangzhou city proposes flexible human-centered house-
hold_registration. migration policies and gradually adjusts Since the baginning of the 21st century, *Descending Famiism’,
~ landardsfor where
i 3 3 become popular in China. The common practice of grandpar-
SOGIAL PHENOMENOE - ents providing care has become a moral obligation. Many older Z
Due to family or personal needs, many elderly people 7 thei P ——— =
leave the familiar countryside and venture into unfamil- ity whlasirongihering emotinel s it fanlIE E
Jar urban areas in order to be closer to their children. < 8 e
These elderly péople are referred to as migrating el- Economy Factors =/
ders. od AN
Economic growth continues, and the pension stan- f' e
o § N
MY GRANDMOTHER ‘. R Voo by year N

A cter o A et ol oMo 1n 2022, the basic pension for retirees increased for the 18th
tryside, has children living in Hangzhou. For caregiv-
ing and to address the challenges of living alone at her
age, we decided to move her to Hangzhou. Yet, despite.

” improved living conditions, she often
experientes loneliness, anxiety, and a
lack of security there.

living conditions and material security for the elderly

Individual
2023

B R, PEST 21

I SCHEDULE I FIELD INVESTIGATION 1 PERSONA Qoalg

1hope to contribute to the famil,take good care of my grandhildren
Tolghten thebrdenon y famiy.
that living in a big city can enjoy better material condi
N e e S
1hope to see my family members every day,and be closer tothem.

Tho edart e withha hicran
nthocty and o dal Homa

et 2 * syl horoominadvancor
Wake up naturay ek et and  proparo for thocderh Reasons for the Lack of Security
ke up iy e ik petwstary
o

Whator  cantoup bty e
Tt pectrc st Oty n saisting s i Frugtrations
cles,leading to feelings of loneliness.
2. Dependence on children for living and
lack of self-worth,
3. Homesickness and social identity rec-

Feeling extremely insecure In unfamiiar environmentt

Elderly people who have moved to the city Unfamiliar with the city's neighborhoods, modes of transportation,

ogniton generaky hive bettef i telal coretione: Inthancighmorhood where! v, threarono famiar fends s
tofind like-minded friends.

The lfestyle and schedule iving with family members are difficult to

adaptto

There is financial pressure from a pension tht Is low compared to

higher consumption levels, unable to spend freel

Insuffilent energy sometimes leads to health problems, which can

bring great self-pressure

S
Y FOOD AT THE  auyergntfcadtorne sy Tho dgres ot ity - . Dol mation cormtaton o
MARKET et e -5 =
Invegetabl fam % Elderly people generally hope to enrich their

life activities. Some elderly people’s entire / o)

lives revolve around taking care of the third

generation, which can feel oppressive.
Moved from the countryside of Ningbo to live n the city of Hangzhou /
58 years old / Retired primary school teacher

Otfrnce ity e riood
Vetoorb i i | i i
MAKE BREAKEAST o e | Shet  eccsromyvay mmm oo wm: Personality Traits
S Hometown Attachment
Thisusual refers o the deepaffection and constantlongingforones
birthplace or place of growh,typicalyincluding a profound nostalgia
forthe local natural envirormen, cultural traditions, comrmunity mern-
bers, and personal experiences.
Dialect Barrier
Difficuly n dialect commi inabilty to speak Mandarin, This
Joads o anarrow sockl ange andlimed secll acihites
Lack of Self-Worth
“The legalretirement age n Chinais 60 for men and 55 for women. Af-
for retpomen mary ety peopk 5 challonoes n rosking hek
Most elderly people have pensions, Sheiloga omelimos  selfworthand societal value due toossof thei work e
e el S ensuring thelr iving conditions. Tapidly Sovloping worid Shenges I Lving Envimamen and 1o
oty st o 9 After migrating from rura areas to big cites, adapting to lfe n large
;mw-;r.mw; using new. i o | cities is a challenge. Su«.h r‘hanow may lead to isolation and malad-
emosoy justment, vental health and quality of lfe.

Proficiency in Usi gSmanph

& Migrating Elderly
el

Srat TS welyuiednltes

oy cpae ety

Gttt

WATCH TV ead ocifrencesin Ty

PLAY WITH Pyt haltu it | O il == or Moving to e Clty,

) o ’ bty e T
CHILDREN e g genaston g beteon | chken

15 vk a e st 0 meetay problems” |
I enjoy accompanying my children and grandehildren in the big city, do-
ing everything | can to help them. | p:
Ustles o evich y i, Th chital s

1. Taking care of the third generation 63.3%
2.Personal old age needs care 14%

Ty

GO TO THE
SUPERMARKET

Background Being proficient at using srv\anphones involves engaging with them
omcortion s e - for social entertainment as well s shopping on a dally bass.
a 20 avorage wih the chicken” Jiang is a man who used to live in the countryside. After his retirement, due
Lk to the birth of his granddaughter, his children found it difficult to balance their
‘workand raising their daughter, and since he wasretiredandingoodheaith,he ~ Preferred Channels
traveled to Hangzhou to live with his children and help raise his granddaugh-
. But when he came to ive in a big city the differences between the cities  Word of mouth,friends recommend
broughtJiang many problems, including the lack of security, which particularly TV advertisement
affects the quality of life! Newspaper advertisement
Offine bilboard

CHAT WITH i actities wih other
ELDERLY PEOPLE o

Okt poopl have namr fancs,
noopportuny 0 aka o e o

TAKE THE KIDS Take the kids for  walk around the
OUT FOR A WALK ~ "eorvortood

ey pmelmtedonar e O conmny et
actute el o s anony
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Analysis of Value Proposition Canvas
Living Sites |
Migrant Elders
ava
Location R * i
Qingshan Lake Subdistrict, Hahgzhou Gains Pains
v g } - 3 ! 2 ~Easiy buy the food you need Living with children, not finding self-worthin
High Densil Large b ! W it
ph e , : i A e topariall ; e
140,000 28.8% Features and enrioh their fee time lead to poor communication
PermanentResident of the population o . ion with - Feeling unfamiliar with the community, city geo-
Population ﬁ:"; " neighbors and build friendships. graphicallocation, afraid to travel alone
" “ . o~ - Learn aboutthe culture of the city - Feeling strange and insecure about the city
e " L tis aplace thatthe elderly
; = v  and it's where relocated seniors start tof fEstomar Jobs
E | e rize th - Find familiar i plete the pi . Used for cooking
IRt & g i - Integrate into i i ity and neighbors
\ -

alCharacteristics,
Where cultures, dialects, and
Yies om dlﬂerent regmns intersect and

Seoond—level Aggregatlorr : ’ M" 3§

Designs elderly people's daily routes tn
create opportunities for "casual en-
counters;' fostering saci eracua}]

mer

A?e ‘9,,- 43
lalCenter.  *

 As a hub for gommunity life and oultural ex-
= phange’markets are like modern versions of
t Greek markets. They provide a public

S ;‘s spa for Shopping, communication, and shar-
ing Ywhich helps,estabish deep Community

_connectio
. ) l- ™

Third-level Aggregation

Public places like wet markets actas
spontaneous gathering spots for the
elderly, becoming the most critical
social nodes

La»

1 SERVICE BLUEPRINT

Service Target
Migrating Elders

Provision of Services

43noLsnd

Regular activities for a rich life
Selling or buyi ds, earning profits
Building  frient with neighbors,

CUSTOMER
ACTIONS

Re-employment opportunitie: or the elderly

H3ATOHTTVLS

FRONTSTAGE
ACTIONS

BACKSTAGE
ACTIONS

SUPPORT
SERVICE

=Participate in activities, expand the range of activities in space, learn and experience local culture

(24

= Wet Market

Gain Creators

Pain Relievers

- isina superior location,
i : 5

g Y
- Purchasing groceries is easy, communication
I smooth, the purchasing process Is simple, and

from hometown or similar to those in the

hometown
- Establish a starnng point for the elderly to
through local

the needs
of people from different cultural backgrounds
- Fulfiling the needs of elderly people on social

specialty food

jiate language communication barriers

theirintegra-
tioninto society
- Providing more public space for the elderly

Products and Services
S : i
L O cultiraleioant Civiti P

- Regularly organize activities to help the
elderly integrate into the community

“ ‘m ‘ ‘ mmun:::ﬂ;:lr:“zm ‘ ortesaverisng Sements

with relevant demand parties

Activity itinerary planning
(Second space)
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Channel ) Market Events

Order #012901 Estimated Delivery Time

Shipping 5:20 PM
o— 09—

Detail

18.31
Just took a stroll

A

Jiangnan Jiayuan  ~ K 4 mmunity Market Day
C an Lake

Cauliflower

g 500¢

[Shared a Coupon]
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Hi, can you attend tomorrow's event? ¥ 6.

s

Calligraphy Workshop

Zhana Qi

Channel 3 Market

Adjust
Sign Up Option

Product Details Choose Your Role

% Tomato

Cauliflower

| Vendor Free

3
Tomatoes

from Hangzhou i
/&  FreshMeat

Visitor
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(1950)

Alan Turing

(1965)
The Shakey

(1974)
Recognizing Handwritten

Sy, G (2016)

Deepmind

Hour technloical feats,
a sight to behold,
But will they bring us to silver or gold?

(1997)
1BM's Deep Blue
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Test Studies,
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Streaners

Soltary Survival Raft
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The Grass Smolls So
Sweet, Dari Ploager

For oyborg Neij s,

i
Cyberia #8 E'ss"n 4

hinoy
VY thing i s'y,s ihe,,

Art Work/

Social Moliat Enction

Happiness is the
only true emotion

Clément Lambelet, 201

St you st nFcebook s s check by an
algorithm recognising your emotions. How would you teact i you
Knew thl his process was flawed?

Withthe rapid deve

v ot reson o okl bworks,n
Shopping centres, ireets or irports.

T bdyof W ki e dhecsional s s ofporals s
s by e Unkrsiyof g o chl e atosin
i iual dalabaseplys esix wcmmmm S

il s o
expressive 5o thal they become emolional vectors,

Eachimage s e bt oMl Fce AP sdeg

algorthm in the ied, to The system only recognised
happiness withcertanty.

Art Work/
Co(AI)xistence 4%
Jutie Buard
Installation f
Reality
Robot

Arificial Intelligence

Communieation

rimiiv neligercenlraing i uman.

actorinteracts, face (o face, with a robot that s an.
iligence based on a neuronalsyslem,anari
jniversity). The Al embodies

& diferent way of understaning 1 e, o amrapomaroh e ety by
making decisions

“This work focuses on the unst ctesd comunicaton betwasn th o s

ract through signals, bo uage with their

human and the robot try to define new perspeciives of coexistence in the world.

BIO

Jusin Emard (b i 1987) s avisul artist,based i Par,Fran
S t the relations betwee

ologie: types o interactions,

fween robotlcs, bject

experiences and human-machine dialogues. Her practice revolves around vid
 and augmented el

and abroad into individual and group.

n e ¢ nernationledesai i ars (2015
2016) and n 2017, she s wmm
Frangas and Tokyo Won n Tokyo, for her jorn in Jap

it - Forvts e 70r mereatana ioscom Sennal f
,uraled by Yuko Hasegawa and ol Blanch Kyolowih the

Par doran Vinc au NAY

horizons at e depart at the Malson Populare, Monreul, France, -Digmuse”
the National Museur of Singapore, “Roppongi Crossings 2018: Connexions
Mor Art Museum, Tokyo.

Art Work/

lamgine

Tamgine

Performanee Digital Data

Cyberia

Maria Guta & irian Ganea, 2019

pischon Ko Basl)ao prsenting Oybe

oen Gl (Pomari) and B s rawn (0 e
tne magic of th angie and e ehred, secking

y thatncar nm e virtualino sold matter. His practice

nography and scuplures to programming

GG Smiatonsand composing Wtko

e arists inito the audience on a jouney nto the
. aroator ntur and maginary landscapos

ated smulation callviewers to wander
1y and enter abandoned terrorios and
serves as a meoting space botween

s well 2 betwoen the physi

 atngplaorms ooy s

oratod immersivo artificial enviroaments, such a8 VRChat
Hubs,is

Article/

Creation
Vi

Al

ur of an incro:
exgloro the potental o
4 atifical environments and to

Thinking Nothing else needs (o he
said or thought when you
can appeal o vibes,

Nameless Feeling Fecling

From Ladwig ecigrstcin, 2021

Frank Oseans 201z
with a blend of the PlayStation's ethereal music
and Street Fighter I's character-selection scraen
Sounds, followed by “Thinkin Bout You This concoc:
ton of a“vibe; aterm

as the proliferation of conspiracy theories and disinf
provide deeper insights

demic world,

Vibes are feelings evoked by a loose collec-
tion of ideas or concepts that are difficult
to define in words.

The concept of vibes has permeated our culture, from
Ttk an Tt o Tincar s Ve e, How-
ibes can discourage th
o soarch fof mecping i
Vibes don't connect fealings with
aking them a passive approach to
media consumption

into culturalor roducing solt-ox
pression to mere data points and discouraging user
from understanding their desires on a deeper levl,
The mostpawertl appicaton of newral newerksare
indomanswi e ulesand e goal, i 25
hess or protain folding. However,culture lacks fixed
ules or cloar objctives

The influence of machine learning on
culture may result in a lack of change
and continuous repetition of existing
patterns.

f explaning
experienc:

ibes-based" music genres like
Hyper. pop and PC Musi, iieharo highvanergy

nave aiso gained waction. oth vioes and neural et
e

b fecting an underlying
disatistacton. These gont race Guostons about

ounts of
o mprossions, and neier s completely flling
without further analysi.

the 19505, Al research was dominated by symbolic
notworks emarged as an atemative, capabl

of find.
g complox comelatons m g sets of datawith ess
manual effort.

ew art forms but fail o provide answers. Vibes focus
o feslings and emotional connections that already
exist, not providing pathways to new futures.

Insence, besesambl tho approximations s
by machine loarning systoms, and both sy /mvg:mmhy
eiforce sach ther.Tois shaton efecie &

Lo o measurs becomos et i conees 10
50 a good measure. Content systems optimized by

25 dontiying a rainy* vibe, ut ay ot be &bl to -
plain g

inter
ot content by racycling the same topics that generate

As we face increasing complexity in our
daily lives, the concept of vibes offers a
simplifying framework for

The risk of poverful neural-network mades replac-
ng workers and artists 4 real but oy we cansider

ing and self-expression.

an era saturated with sensory data and informaion,
comes moro appealing to extract saient features

beauty and creativity s one-dimensional metrics and
rejoct -

Change and evolution are ultimately up
to us, and it's crucial to recognize the

xplanatons Fecognizng a esred oo or et

of stagnation.




ERINZREER
mbEFER (EM )

EmiERREIRPHENAMBESIRE — NS RHIENE
SRR ZEEERRNEIET MARE . HMNFERED
BHMNARFNEL, REEs, BFE, ZARZEN
EfRm, RHESSNERE,

ZRHNARFRTEEFRAFSAATENS, RABNE
FLEAFEZRRSEZEXRNZE, HEANATSRHEE,
SACEMBI AP BCAF 2R,

+EREIgT
+REIRIt
2022




ERIRZREE R mEBEFAR

BN AR

ijing
Contemporary

SHERBN/QEARR
NB/IBZEREE/QE
R/

(QF=3iwr7)]

TISEREHT  QRESLT

(M BCAF A3z

B FIHRHOSHYE | 2BIRT
| & - BCAFAIR

B, BNER,
B,

ERHEAELS, 1
RimE, EMAA

.r_’

@ ERRE

P

nazenaze: “FHI” TR | ERAE

BCAFER A% | SRYIEFFERES « 2022
LHZRRFAR!

BCAFFEHMREZRTIx (RIESRE
VOGUE) &f{EX#%

BCAFERIERHABNITR X FAVAHES | ]
HFERBEE

BCAFZRLEEZBNITRI X FR¥ANES | 4B
HEFERFEE

QERFIHE /SEK
EARFLERFM / I\EFR
BEHE

<1 BCAF i

nE, BNAR,
SARAE

ERRNELD,
=i, ERAA

EE#H LEXAAES
ey, ERY, Bk
B, BIMY




Nice Weight

+mAEIR T
+RmE&t
2021, ™A

NiceWeight, —ME%& L& TRIA—ANEB R, BT
REEZEARHNRE, RE—MER. FE. BRI
IRAETT 5% o 1BIT 4 NiceWeight (BRI [5 5 F X APP T4&iE#
TEENENBYESEEMEREFIS, AEREEW
RN, ELh, NiceWeight BRINMERTIERFKE
SRR, MLUFEMEE,

X e SR REESRIEES, NERBRRIIMA
ABRT—FEHRELR, ILREEEEMELRER




Nice Weight
B PiRH

Psychographics

Survey and Questionnaires
Sample Data

Conclusion
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Statistics Data
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User Journey Map
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Emotions

Opportunites

Individual Interview
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Service Blueprint
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Flow Chart
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