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Qin

我是秦栋廷,视觉传达设计专业在读学生，在毕业后将继续聚焦于交互设计
领域。我擅长运用设计思维,将复杂的设计挑战化繁为简,并提出独特而有效
的解决方案。 我追求将设计与情感、理念巧妙融合。通过视觉语言,
我力求传递丰富而深刻的情绪,引发受众共鸣。 我具备独立完成用户
界面设计，品牌设计，视觉海报设计的能力，并在创作过程中不断突破媒介
和技法的桎梏,力求为每一个项目注入创新活力。



在城市的一角 , 许多老年人从农村搬到城市 , 为了更接近他们的
子女，成为随迁老人。但由于语言、文化和社交差异 , 他们常常
感到心理安全感的缺失。为了应对这一问题 , 我构建了这一设计
项目,帮助他们融入城市生活。通过研究老年人的生活方式偏好、
城乡环境的差异以及特定的地理因素 , 我们确定了菜市场是这些
移居老人的最佳解决方案。菜市场是中国社区生活不可或缺的一
部分 , 不仅提供日常必需品 , 更是充满活力的社交互动和文化交
流的中心 , 并深深植根于当地传统。受菜市的启发 , 我以数字和
实体相结合的方式设计了一个鼓励老年人参与的活动。这一模式
使他们能够作为商贩或顾客参与其中 , 利用市场空间促进他们融
入新的城市社区 , 从而提高他们的生活质量。这一方法体现了创
新的设计思维 , 从服务蓝图、移动应用程序、品牌和周边设计中
展现 , 探究设计为当代社会发展的可能。

+品牌设计
+用户调研
+手机应用界面

2024，个人
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Solve The Alienation Between
Migrating Elders & The Community

Project/ 1

My grandmother, a lifelong resident of Ningbo’s coun-
tryside, has children living in Hangzhou. For caregiv-
ing and to address the challenges of living alone at her 
age, we decided to move her to Hangzhou. Yet, despite 
improved living conditions, she often 
experiences loneliness, anxiety, and a 
lack of security there.

MY GRANDMOTHER

SOCIAL PHENOMENOE

QUESTION

Due to family or personal needs, many elderly people 
leave the familiar countryside and venture into unfamil-
iar urban areas in order to be closer to their children. 
These elderly people are referred to as migrating el-
ders.

In bustling urban areas, many elderly individuals 
move from the countryside to be closer to their 
children, often feeling isolated due to language, 
culture, and social differences. To combat this, 
we launched the Inclusive Platform for Migrant 
Seniors to help them integrate into city life.

PEST ANALYSIS

New Generation of Women Pursuing Career Devel-
opment

Under traditional gender role concepts, the care of infants and 
young children is mainly undertaken by women. However, with 
social progress and improved education levels, this role is chang-
ing. Some families rely on the elderly to take care of infants and 
young children for career development.

Increase in Migrating Elderly Population

According to the “China Floating Population Development Re-
port 2016” by China’s National Health Commission, China’s float-
ing elderly population reached 18 million in 2016, accounting for 
7.2% of the total floating population. Among them, nearly 70% of 
the elderly migrated to cities with their children; 43% moved for 
the purpose of taking care of younger generations; while 25% 
migrated for family reunions and retirement.

Traditional Concept Of Grandparenting

Since the beginning of the 21st century, “Descending Familism”, 
where family resources are primarily tilted towards children has 
become popular in China. The common practice of grandpar-
ents providing care has become a moral obligation. Many older 
people choose to live with their children which not only provides 
familial support and caregiving but also allows them to look after 
their grandchildren fulfilling obligations related to lineage conti-
nuity while strengthening emotional ties within families.

Economic growth continues, and the pension stan-
dard increases year by year

In 2022, the basic pension for retirees increased for the 18th 
consecutive year. Economic development has brought better 
living conditions and material security for the elderly.

The introduction of the ‘Healthy Aging Plan’ indicates 
that the government has started to pay attention to 
the mental health of the elderly.

In 2021, the Chinese government proposed to ‘improve a pre-
ventive healthcare service system that equally emphasizes 
physical and mental health, enhance basic public health ser-
vices to promote elderly people’s health, perfect preventive 
healthcare service systems for seniors, carry out psycholog-
ical care services for older adults, and advance integration of 
physical education and hygiene.

Guangzhou accelerates plans for elderly migration 
into cities

Guangzhou city proposes flexible human-centered house-
hold registration migration policies and gradually adjusts 
standards for family reunion-type personnel moving in.

Political Factors

Social Factors

Economy Factors

Individual
2023项目灵感，PEST 分析

社区集市日

用户调研和画像
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Venue

CUSTOMER 
ACTIONS

FRONTSTAGE 
ACTIONS

BACKSTAGE 
ACTIONS

SUPPORT 
SERVICE

Market passage

Wandering along the aisle, looking for ingredi-
ents
Seeing familiar foodstuffs, this evokes the old 
man's memories of buying and cooking vegetables 
in his hometown.
Using a mobile app to find needed items

The stall owner greets the customers and intro-
duces the information of the origin and price of the 
goods
Use mobile APP to meet customers

Customer service coordinates conflicts between con-
sumers and stall owners
Solve consumer problems and poor information
Coordinate information communication between stall 
owners and managers
The responsible health personnel shall manage the hy-
gienic environment of the site
The managers supervise the activities of the merchants 
in setting up stalls

Communication platform
Seats and stall carts

Saw different products, which aroused curios-
ity, and asked the stall owner for product infor-
mation
Bargaining between the stall owner and con-
sumers
Communication between the stall owner and 
consumers to establish emotional connections
Participating in activities organized by the ac-
tivity center, such as lectures etc.

Vendors take the initiative to introduce cus-
tomers to the flavors, cultural backgrounds 
and cooking/eating styles of local specialties 
Bargaining between vendors and consumers
Communication between stallholders and con-
sumers to build emotional connections
Accepting bargaining requests from custom-
ers in the app to create a bond with them.

Staff organize and carry out cultural experi-
ence activities
Customer service provides consultation ser-
vices

Open customer discount mechanism
Create communication space and facilities, 
prepare rest areas in advance
Recruit partners or organize planned events

On-site advertising elements

Learn about recent community events at the 
event center
Sign up to be a "stall owner
Sign up for events on the APP

The staff introduces the details of the activities 
to the elderly customers, provides on-site ex-
perience activities, provides registration and 
charges

Design and layout of advertising elements on site
Process registration and payment information
Integrate activity content and prepare activity 
materials
Prepare for the experience

Market Entrance

Enter the food market entrance, see the guide and 
activity information introduction and promotion

Contact staff training
Stock up, Lease facilities, Set up stalls
Maintain product information and prices in the APP

Guide customers into the square through manual or 
guided guidance
Site layout, installation of booth guidance and guid-
ance
Stall owner recruitment and training

Delineate reasonable stall zoning arrangements and walking 
routes
Specify the types of dishes that different stalls can operate, 
and delineate their operating areas and ranges
Display and organize dishes, show price information and 
product introductions
Contact the property management of the venue

Site cleaning
Supply of goods, facility placement, transportation 
and manufacturing
Bring in external merchants (local specialties)
Local cultural and tourism partners, regularly coop-
erate with other companies, venues and other orga-
nizations to organize and plan related activities

Activity itinerary planning
(Second space)

Participate in activities with other elder-
ly people, learn about the local culture, 
and travel to different Spaces in the city

Staff contact third parties to set up 
events
Staff provide advice on activities
Staff implement the event content to 
ensure the experience and safety of 
the event

Event planning and supervision,
Liaise with partners and work together 
to implement event details
Site and event planning

Facility rental for the event

C
U

STO
M

ER
STA

LLH
O

LD
ER

STA
FF

SERVICE BLUEPRINT

Regular activities for a rich life
Selling or buying goods, earning profits
Building friendships with neighbors, maintaining 
long-term contact
Understanding local culture, signing up for city events
Re-employment opportunities for the elderly

Migrating Elders

Provision of Services

Service Target

场地分析，用户价值主张

服务蓝图

社区集市日



移动应用程序
社区集市日



品牌识别设计
社区集市日



回应《银翼杀手 2049》：资本 / 身份 / 进化
+ 书籍设计
2023，个人



这是一个探索未来的虚拟企划 , 尝试将植物作为全新的 " 宠
物 " 引入日常生活 , 来拉近人与植物的距离。这一装置简化
照料植物的过程 , 让人们在繁忙的生活中也能轻松享受与植
物共处的美好时光。并痛过创新性的游戏化过程来增添照料
植物的趣味。通过这个项目探寻自然、技术与人类之间的联
系 , 想象未来生活图景。

+ 品牌设计
+ 用户界面设计
+ 交互设计
2023，合作



植息
应用界面设计



“未来”

 + 版式设计
2022，个人



“未来”

 + 版式设计
2022，个人



北京当代艺术基金会 
品牌升级（虚构）

在品牌的改造过程中我们发现基金会缺乏一个高效的媒介来
与成员之间沟通交流或是推广和开展活动。我们希望能通过
移动应用程序的建立，加强基金会，爱好者，艺术家之间的
互动和交流，促进基金会的发展。

该移动应用程序除了推荐用户每日公益活动外，根本目的在
于线上给予艺术家分享交流的空间，并且补充了会员制度，
每位注册的用户都将成为BCAF的会员。

+品牌设计
+界面设计
2022



北京当代艺术基金会 品牌升级
移动应用设计



Nice Weight

NiceWeight，一个将线上线下融为一体的虚构品牌，通过
卡路里摄入控制的策略，提倡一种健康、便捷、轻松的新式
减肥方法。通过将NiceWeight便利店与手机APP无缝连接，
您在便利店的购物信息将自动记录在手机中，为您提供专业
的健康建议。借此，NiceWeight 成功地解决了记录卡路里
过程繁琐、难以持续的问题。

这个创新品牌将健康生活与科技相结合，为追求健康的现代
人带来了一种全新的减肥方式，让减肥变得更加轻松愉快。

+品牌设计
+界面设计
2021，个人



Nice Weight
用户调研


